
I. A�endance
Team Members: 
Wesley Auman, TJ Blanche�e, Katherine Bowie, Karen Ellis, Johnathan Moore, Erik Pupillo
Guests: Stacey Cunningham represen�ng the 8th grade team

II. Celebrate recent successes
I. End of fall sports and successful seasons for all teams.II.  Moving into Second Qtr

III.  Implementa�on of a school-wide master bell schedule change.

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes
V. Old Business

I. SIP Plan--School Composite 
--Lost of Instruc�onal Days 
--Achievement Gap data 
--Teacher Capacity 
--A�endance

We will review these items monthly as appropriate. 

II.  Mental Health of Students

--Counselor Link is posted to Canvas in the Global Announcements where students can submit
anonymously.  
--Poten�al to put boxes in hallways so students could submit concerns in a paper/pencil format.

III.  PTSA--NGMS PTSA applied for the Spice Grant 
--It will be a cookbook represen�ng all the cultures of NGMS.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
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Ac�on Taken:
VIII. Next Mee�ng

Date: 
Time: 
Title: 
Loca�on: 

IX. Adjourn
4:25pm
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