
SLT Minutes 

3.5.2019 
 

The meeting commenced at 4:05 in the room 100. 

 

Copies of the February minutes were sent via e-mail and are available on the school website. A 

motion was made to approve the minutes. The motion passed. 

 

Old Business  

 

School Leadership will continue with its subcommittee structure this year. Each meeting, these 

four subcommittees will report to the at large group.  

• School Improvement Plan: Jamie Davis will send the School Improvement Plan goals with 

the SLT and the staff for the accreditation visit. SLT should be sure their department has a 

clear understanding of our schools’ academic goals.    

• Attendance Committee: No updates.  

• Climate Culture: No updates    

• Mission, Vision and Core Values: After SLT feedback, it was agreed to change our Core 

Values to: Inspire. Educate. Tradition, Family. 

Melissa Rich had nothing new to share about our upcoming QAR accreditation visit.   

New Business 

Science expressed concern about the return of student work from ISS. Dr. Seagraves will speak 

with Tinsley and Teasley about this policy to ensure a more efficient turnaround of student work.  

 

Brooke Willis will represent Southeast at the Superintendent’s Teacher Advisory Council meeting 

Wednesday March 6. SLT should send all questions to Brooke prior to Wednesday morning.  

 

Science expressed concerns about the water fountains in the Annex. Per the district, there are no 

contaminated water fountains. There has been discussion about replacing some of the old water 

fountains but that would be decided by the district. Alice McCall did receive a grant to get a water 

bottle filling station.  

 

Dr. Seagraves shared an update on Southeast’s Signature Academy that will come in the 2019-20 

school year. Our academy will focus on Advanced Manufacturing and Engineering with only 

incoming freshman being accepted and no more than 100 students. At this time, Seagraves is 

unaware of the impact this will have on CTE allotments or the core allotment.  

 

The June 2019 Exam Schedule was shared with SLT. This Exam Schedule will be publicized 

immediately.  

 

Brooke Willis shared that Southeast will host the Falcon International Fest on April 10
th

. Any club 

or student organization can set up a booth. 

 

https://gcsnccom-my.sharepoint.com/:w:/g/personal/davisj4_gcsnc_com/EZM-80fkyM1GjO2D60OOT2ABk9K0dvn_xt3C_NS0AL9nng?e=XaPb4t


Parent and Student Questions / Announcements 

 

None 

 

The next meeting will be April 2 in room 100.  

 

The meeting adjourned at 4:41. 

 


