Attendance: Clark, Brewster, Napper, Alston, Stone, Ledbetter, Mimmy, Irby, Weathers,
Shrewsbury, McCoy

Meeting started: 10:06 am

e Spring Fling: April 10" from 5:00 pm - 7:00 pm
o Eachteam needs 2 games
o Games do not have to be curriculum base
o We will have volunteers to help with games
o Especially with teams that only have 3 teammates
e Substitutes
o Most substitutes do not pick up theirjobs in the mornings, they do so in the
afternoon/evenings
o Whenthereisnotasubinyourroom, people are getting pulled to cover
classes when that is not their job
o Whenyou are not feeling well, put your absence into ASOP as soon as
possible aim for as early as 6:00 pm the night before
At the latest 8:00 pm or 9:00 pm
There is a greater chance of finding a substitute when the absence is putinto
ASOP earlier
e Safety concerns
o There are shards of burnt medals near the burnt mobile unit
= Someoneis here today to clean them up today
o Please letteams know, to let children know to stay away from that area in
case they do not get everything
HVAC system is being removed today
The mobile unitis scheduled to be taken down during spring break
Elevator has been checked on for updates
= Apartis being made for the elevator to be operatable
e Testing
composite score goal 40%
This year we need 68 more students to be proficient
The time between 7:30 am - 8:00 am could be used for small groups
Please encourage students to come to school every day and encourage
students to come to tutoring for each and every session
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Meeting concluded: 10:27 am






