Attendance: Clark, Brewster, Napper, Alston, Stone, Ledbetter, Hyde, Irby, Weathers,
McGoogan, Mimmy, Shrewsbury, McCoy

Start time: 2:33 pm

Moral Boosters

e Staff attendance — March 1%'— March 31*
o Certificate for perfect attendance and put in a drawing for a gift certificate for
a store of your choosing
o 2for$10 &4 $5 gift cards
= Askyour grade level team and next meeting we will vote on it
o Attendance Boards in the PLC room for staff
=  Will be covered when thereis an IEP
= Thisis not for parents to know about
Random Popcorn Party for a surprise staff appreciation
You crushed in drinks — drink packs with water bottles
Friday Focus will be relaunching this Friday
=  Admin will not bring everything to the Lead team
= |Let grade level teams know to be very specific
o Shout outs on the Oak Hill Happenings — “l See You” and the Oak Hill
Morning Show
Letting teachings/staff go off campus for food (on their own dime)
Instead of popcorn, doing Icy machines provided by Alston
= Hydration station
= Snhacks
o Take this back to your team and if there are any other ideas — email admin

e Spring & End of the Year Events
o Spring Fling - Thursday, April 10" from 5:00 pm - 7:00 pm (Thursday right
before Spring Break)

= Mighttiein curriculum night

= All staff is required to attend

= Grade levels can work in shifts you both don’t have to be out there for
both hours (example: 1 team member for one hour and 1 team
member for the next hour)

=  Will be outside



Everyone has to set up their own games
Fundraiser — maybe for PTA or back into the Spring Fling for next year
Free entry
Food - hotdogs, water (supplied by Hyde), chips

e Thomas Built Buses grill for hotdogs

e Voted yesto charging for hotdog plates

o Hotdog plates $3.00
o 2for $5.00 hot dog plate deals

e Cotton candy maker from Thomas Built Busses

e McCoy will send out a letter to stores

e Will also need napkins, plates, and condiments (mustard and

ketchup)

e Popcorn for a separate charge for $1.00

e Water for a separate charge for $1.00
Kickback from the food truck at 10% of their sales

e Food truck information will come from Caraway

e Maybe Kona Ice can come out
Food will need to come from donations from families or stores and
families will get a ticket when they enter for food

e |[nstead of areal food truck maybe instead a sweet treat truck

e Will need to be upfront that we are selling other and cheaper

food

Last year's fundraising money went to staff and children's shirts for
each grade level color
Mimmy offered a printer for shirts to donate to the school, but the
school will need to maintain it

e Several parents have asked for adult school shirts

o Talent show

Will be in May date is TBD
Parents on the survey requested a talent show
Everyone will be able to participate
Need days for rehearsal
e Two days for rehearsal
Dress rehearsal for during the day and then evening

o Game Night

Fall of Next year



o Outdoor Movie Night
= Lastweek of school possibly on that Monday
= [fitrains, then it will be cancelled

Instructional Updates & School Initiatives

e Safetyconcerns
o Waterfountain quads leaking
o Playinginthe restrooms
= PBIS restroom expectations — classroom teachers
= Hats, ski masks, and hoods etc. need to be addressed
e Extreme cases can be made exceptions
e On Monday, send out a message about hats in the buildingin
regarded as a safety concern
e Qutside for recess is okay

Next Steps & Closing

e No Tutoring on Thursday, March 13t
e No tutoring for Spring fling on Thursday, April 10
e Next meeting —March 31% on the Teacher Workday

Endtime: 3:45 pm



