Attendance: Clark, Brewster, Napper, Alston, Stone, Ledbetter, Hyde, Irby, Weathers,
McGoogan, Mimmy, Shrewsbury, McCoy

Remote learning:

Do not panic if families are not able to get online. Students who you are able to get in
contact with (phone call, dojo, completed packet) should be counted as present.

Must send homework packets for Wednesday - Friday

Teachers must contact families if you have not heard from them. Remote days are days
that do not have to be made up and if we do them right, hopefully we will be able to keep
them.

Specialists will have a choice board for teachers to send home.

Schedule: Full hour of math lesson, full hour for reading (doesn’t have to be the exact
time that was sent out through email) teachers do not have to teach for the full hour, they
can allow time for students to complete independent work and be there for questions.

30 minutes for Zearn and 30 minutes for Amplify.

1 hour block for science for 5th grade. 30 minute block for office hours on Teams.
Record lessons and upload on to Canvas.

4th and 5th grade need to teach for 1 hour but up to the specific team

Zscaler - send out the information that McGoogan sent out last time

Send out a paper that has all log-in information

Have students login on Teams and walk them through how to get on

Teacher pages on Canvas makes it very easy for students

Students who did not turn back in chargers - do not get a charger sent home

Title One Budget (2024 - 2025 school year)

This year we were given $170,524.80
Planned for 1 and Y% teacher interventionist - $142,637.01
o Thompson and Miles
Tutoring - 15 tutors/13 weeks/3 hours per week
Were able to move up to 22 tutors because the interventionists were not as much
Supplies and Materials - $2,697.69 - what we used for teacher

This upcoming year (2025 - 2026) - $141,023.48 (short about $30,000)

Interventionist - back down to 1

Day time tutor - 1 for 28 weeks mid September - April

After school tutors 10 tutors/12 weeks/ 3 hours per week (cut from this current school year - will
be the biggest cut for next year) possibly 2nd - 5th grades



Family and Engagement Budget - $2,512.11 Proposed that this money be used for transition
night at the end of the year

Teacher Allotment - Classes will be possibly a little larger 4 kindergarten, 4 first grade, 4 second
grade, 3 third grade, 2 % 4th grade, 2 ¥ 5th grade

Use an interventionist position for groups for the two halves for 4th

Looks the same as this year

We will only have 4 TAs Alloted for next school years - losing 1 TA position

Down the line - push the Kindergarten TA’s to first grade for reading support, Lunches just have
a few TA’s and maybe push them into second grade



