SBLT: February  Meeting Agenda
Meeting time: February 3, 2025  3:00 pm. 
Meeting place: Media Center
Attendance-Marshall, Aguilar, Arias, Robinson, Dyer, Plaza, Gabriel, Laws, Burton, Alexander (Parent Rep), Klawitter, Laws, Buchanan, Glover 
 
Agenda
1.      Positive news/praise  to share
· Mrs. Paul finished 31 makeups today. Sr. Serrano won the hidden message in the Sunshine Reminders-he won a Chic Fil A gift card! 
· Snacks on 13th from PTA
· Lunch from Lifetouch on 2/14/25
· $125 from Candy Grams for 5th grade
Klawitter awarded $500 

2.      Review/approval of last month’s minutes -Team approved
 3.      Coaching comments-no new ones since Nov.
 4.      Goal team updates
C2.01 Made updates for Genius Hour creation. Need to add information about next step for the plan developed based on survey results
C2.01 Analyze & Disaggregate data from Interims-we are in process of make-up testing per Mrs. Paul. Many make ups
 5.      Title One Budget Updates: Magnet and Local Budgets
6.   Success Coach-Abe Hege : visited today, 2/3/25. He toured and gave good feedback. Will return to provide suggestions for total school improvement based on data.
7.      Mrs. Laws, AIG updates: Newsletter Link
· Engaged in Data discussions with students. Reviewing test taking strategies
· Great activities linked in the Newsletter
· BOB competition 2/24/2025
8.   Mrs. Peace-Perry, MTSS updates
· NWEA testing: we have 119 make ups
· Please note the coaching comments in your Supplemental Intervention plans
9. Klawitter MTAC collection Development plan: Handout highlights. 
Handout Link
10,913 books (16.6 per student, ideal is to have 24 per student)
Aged titles is at 4, 337: students still read the classics ie. Harry Potter. 
This year her goal is to weed out books. Books that have not been borrowed in the past 10 years will be weeded. Thanks to Ms. Hewitt (volunteer) for supporting Jones’ book weeding effort. 
$500 grant wish list: We will get more Spanish Chapter books. Increase African American titles, get more diverse biography books-more current people ie sport figures.
Weeded books are usually discarded. If in good condition they may go in the honor book section.
We could give discarded books for book marks or donated to our Art department
9. Instructional Team updates Benchmark & Universal Screeners Windows
· Headphones: the SBLT reps will check with their grade levels to get additional headphones. We have a significant number of students that  need headphones for the whole class.
· PLCs on your own due to Caminos visit.
· DIBELS due date is tomorrow. We have some students out  and some not showing up in the system.
· Lectura testing starts tomorrow. If you need support, reach out to Sra. Soto. Paul can support technical issues.
· Soto is working in English reading Spanish Sight Words
10.   Staff Concerns
Pre-K- none
First grade
·         Is it possible to have a different schedule for any 2-hour delays in the future?
Affects Specials this changes the whole school schedule. Admin will consider this request. Water Fountain in hall-rug is missing. We cannot locate them. PTA will replaced all water fountains, grant funded. 
 
Second grade
·         Cortes’ and Henderson’s rooms are not cleaned properly. Cortes found two insects in the sink. Dr. Buchanan will speak to vendors to remedy this. Speaking with the head of GCS custodial director. Cleaning crew is allowed to go into tidy rooms with teachers in the room.
·         Motivation ideas for students to be on time? Not for 7:45 or 8:00, but 7:20. 
·         Is it possible to not have tests after a long weekend? Also, can the whole school not test at the same time? Had a lot of internet issues.
· Students do not need to be incentivized. HOWEVER, we can encourage parents: gift cards to Starbucks, FastFood Cares, Jones Spirit Wears. We 
· can utilize magnet money. 
· Please call about tardies, can DOJO, prefer calls
Third Grade-none
Fourth Grade-none
5th Grade
Dates for Parent Meeting for Field Trip. Date Needed. Campus helpers need to be supervised outside

 English team
·         We propose these dates for K-1 SIP testing in English:
o   First grade, Friday, Feb. 28
o   Kindergarten, Friday, May 2
o   May pull 1st-grade students who are well below benchmarks for retesting sometime in May as well
· Please let Burton know by the end of the week
Specialists
Parents are coming for early dismissal after 2 pm
Make sure that parents need to have the pass visible in the car. We want to treat everyone fairly. 

Parent Representative- Jones discourages this late pick up. Let parents know that we want what is best for our students’ instructional time preservation.
 




 

