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2024-2025 SBLT Team 
Principal:  Nicole Weeks                                
Asst. Principal:  Tyron McMillon                                            
CF:  Tricia Archer 
Members: Traci Browning, Gena Farrior, Sydney Rogers, Lori Vernon, David Hammack, Susan 
McCormick, Guy Vann, Michelle Worthy, Andrea Matkins, Elizabeth Spencer 
Parent Reps: Kimberly Brenneman and Kate Cruz 

2024-2025 NES School Improvement Plan: 
By the end of the 2024-2025 school year, Northern Elementary will increase its Reading Proficiency by at 
least 3 percentage points from 73.3 to 76.3.  (3rd: 76.2 to 79.2; 4th: 76.6 to 79.6; 5th: 68.4 to 71.4) 

By the end of the 2024-2025 school year, Northern Elementary will increase its Math Proficiency by at least 3 
percentage points from 85.3 to 88.3. (3rd: 91.4 to 94.4; 4th: 82.2 to 85.2; 5th: 83.1 to 86.1) 
  
By the end of the 2024-2025 school year, Northern Elementary will increase its Science Proficiency by at 
least 3 percentage points from 83.8 to 86.8. 
  
By the end of the 2024-2025 school year, Northern Elementary will maintain the number of lost 
instructional days resulting from discipline referrals.  During the 23-24 school year, there were 6.65 days of 
lost instructional time.  
 
By the end of the 2024-2025 school year, Northern Elementary will decrease chronic student absences 
(10% or more of days enrolled) by 5 percentage points, from 9.2% in 2023-2024 to 4.2% in 2024-2025. 

 

Agenda Item Indicator SIP Goal 

Welcome/ Meeting Called to Order 
Approval of Minutes 
David Hammack motion to approve the meetings minutes from the last meeting. 
 
Gina Farrior seconded. 
 
All approved. 
Celebrations 
Very successful District Science Fair. Many winners from Northern Elementary. One 5th grade 
student is going to the regional fair. 
Coaching Comments 
N/A 
Principal’s Report 
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- Weather has made things very different. However, everyone has been doing a great job with trying 
to reestablish routines.   
Review of Data 
 
-Collecting DIBELS, NWEA, Interims. Continue doing what you 
are doing regarding data. mClass date is staying the same. All data 
needed by February 4th. 

C2.01 
Math, 

Reading, and 
Science Goals 

Committee Reports A4.16 All SIP Goals 
Indicators Review 

 #1 B.2.02 
- Remote Learning. What can we do differently in the 

future?  
- Grade levels need to talk about what we can do for 2025-

2026 school year to be prepared for inclement weather 
days. 

- Professional Development/ Morpheme Magic. 
Morpheme Magic “Blitz Bootcamp” full-day (one day) 
for teachers interested. $100 to attend; Mrs. Weeks is 
willing to look at the budget to fund a teacher who is 
interested. These dates will be in the Spring. 
 
  

 #2 B.2.03 
- Discussing Vertical Teams. How can we make sure that 

each meeting is productive.  
- Each chair has a set expectation. 
- There are schoolwide goals per team. 
- Each vertical team lead could meet with their 

counterparts discuss what their goals/takeaways were 
from their vertical meeting. 

- Creating “actionable action steps as a team” 

 All SIP Goals 

Upcoming Calendar Items 
 

- Make sure your grade level is updating any calendar 
items. 
 

E2.02  

New Business 
 Supply Lists 

- Make edits as a grade level. Each grade level head 
received a list on 1/12/2025. 

B.2.02  
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 Data Notebooks 

-  If you are doing them, please continue. This year we will 
continue as we are with only select teachers doing data 
notebooks. However, next year we will plan to enter the 
school year where everyone is completing data notebooks 
with their students. 

Set Agenda for Next Meeting 
- Snow day/Inclement Weather action steps. 
- Supply Lists from grade levels. 
- MTAC 
- MOY Data 

  

Adjournment 
 
David Hammack motioned to adjourn the meeting. 
 
Tricia Archer seconded. 
 
All approved. 

 

 

 

 


