Alamance Elementary

Meeting Minutes

Meeting Date: 10/17/2017 - 2:45am
Title: Indicator review
Location: Media Center

I. Attendance
Erica Archer, Jeana Beasley, Emily Brame , Kelli Capps, Elizabeth Cornett, Kelly Dunn,
Team Members: Angie Forbis, Karen Halford, Christina Key , Dacia Quate, Vaughn Sibley, Angela Stuart,
Eric Taylor

Guests:
Il. Celebrate recent successes

Exemplar Status received for PBIS

Career Fair was a success!

Ill. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business

VL. Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

We reviewed the indicators and tasks assigned to each to add details as needed and to split into
separate tasks if needed. Marked the Career fair task as complete.

VIl. Other Business

Speed bumps requested for 3-5 parking lot. A work order will be put in tomorrow.

K-2 car rider line - this will be discussed in 4th grade PLC tomorrow so that specials
teachers can be on time to the line.

Car rider lines - if going to be out, please secure a sub to help with car riders

Worap it up - cafeteria program - rockandwrapitup.org - if food is unopened, it can be
Page 1 of 2



Action Taken:

VIil. Next Meeting

donated to the homeless. An email will be sent out with the details.

Tables/desks needed for the computer lab for interventions to be done. Awilda will be
asked to move some in.

SEHS JROTC drill team program can do a presentation - 8am or 1-1:30pm - can be done
with awards, by grade levels, special assembly - can be up to 30 minutes

LLI - is part of the SIP - addresses closing the achievement gap - have to find funds - no
time frame for starting at this time

PLCs tomorrow - CKLA will be rolled out 10/31 - Taylor will advise of new changes to K-1
teachers tomorrow. - Eureka will be discussed. It is strongly hinted that Eureka will be
used next year. Some schools have already questioned benchmark data with the use of
Eureka.

November 14 - Equity training at the next staff meeting - approximately 1 hour

Halford and Taylor will be attending the PBIS awards banquet on November 14th to
receive our Exemplar status award.

We will not integrate more things until CKLA is rolled out.

Grading - where are your students now? Conferences: Must conference before report
card if below grade level.

Expect additional changes - take decisions and changes in stride. "You can't be in control
of everything."

Ensure African American students are performing at grade level. Make sure you know
where all African American students are at grade level wise. Data to discuss to address
the achievement gap.

Discussion was had concerning our next SIT meeting since it is the Tuesday before
Thanksgiving holiday - Meeting has been changed to 11/28/17 at 2:45 in the media
center.

Date: 11/28/2017
Time: 2:45 pm

Title: What are we doing to address the achievement gap?

Location: Media Center

IX. Adjourn
3:55 pm
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