SEHS SL'T Minutes
10.4.2022

The meeting commenced at 8:16am in room 100.
Copies of the September meeting minutes were reviewed and approved.

OIld Business
None

New Business
The 2022-23 School Improvement Plan was shared, reviewed and approved by SL'T. The next
layer of approval 1s the full staff then it moves to the BoE.

Our school needs to designate a teacher representative for the Superintendent’s Teacher Advisory
Committee. Amy Dobbins will represent Southeast.

Mr. Scott asked for feedback from SL'T around the attendance policy and ways to efficiently
communicate with parents about student absences. With the volume of absences, SL'T suggested a
spreadsheet of students who have reached 6 absences and are also failing in which teachers can
mput their contact details. Additionally, SLT requested that our automated phone calls indicate to
families that make-up must be completed behind each absence. More conversation around
attendance will take place 1n the attendance committee.

The meeting adjourned before Dress Code concerns could be discussed.

Parent and Student Questions / Announcements

None.

The meeting adjourned at 8:58am.

The next meeting 1s November 1 at 8:15am in room 100.
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