
SLT Minutes 
10.19.2021 

 
The called meeting commenced at 8:18am in the Media Center. 
 
Old Business  
None 

New Business  
Seagraves shared that the district will begin paying teachers $40 per planning period in which they 
cover. This cannot be split across days so after much discussion, SLT agreed to the following: 

• All Southeast teachers will begin covering full length classes October 27th following the 
batting order. This will mean we move through the batting order slower than we have been 
where three teachers cover a class. 

• The batting order will be shared schoolwide so that staff may better predict when they 
could potentially cover.  

• All staff will begin getting coverage emails each morning to better predict when they will 
cover.  

• The lunch assignments will also be emailed each morning with the coverage list so that 3rd 
block planners know when the class goes to lunch.  

• If we have available subs, they will be pulled for coverage first.  
• SLT will monitor the effectiveness and efficiency of this plan thru October 27-December 7 

for review at the December SLT meeting.  

Due to the late arrival of buses each morning and afternoon, Seagraves asked SLT to consider 
stopping our staggered release and dismissing the entire school at 4:25. SLT agreed. SLT was not 
ready to adjust the morning start time to give buses a few more minutes to arrive therefore 
decreasing the loss of instructional time bus riders experience. It was requested that a bell ring for 
the start of 3rd block. SLT agreed. These changes to the bell schedule will begin October 27. You 
can see the updated bell schedule here: SEHS Bell Schedule 

Parent and Student Questions / Announcements 
 
None 
 
The meeting adjourned at 8:58am. 
 
The next meeting will be November 2 at 8:15am in the media center.  
 

https://gcsnccom-my.sharepoint.com/:x:/g/personal/davisj4_gcsnc_com/ET6dop3DQwlItHVEz2XRatoBQaCh6TTeNkNw299icUMHsg?e=1Gs7Eb
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