SEHS SL'T Minutes
5.7.2024

The meeting commenced at 8:15am in room 111.

Copies of the April meeting minutes were reviewed and approved.

Old Business

Jamie Davis provided an update on the work surrounding the 2024-25 matrix. Currently, we have
reviewed what department chairs submitted and made necessary adjustments. We hope to “spin”
the matrix during the week May 13-17 and make additional adjustments as needed. Following this
timeline, departments will have a matrix before they leave June 7.

While ST supports the reinstatement of senior privileges, they want to ensure they are motivating
for Seniors. With this in mind, Aniya Coleman will speak with SGA and Mr. Scott and will bring
back suggestions for SL'T approval at the summer meeting.

SLT would like for the English Department to move forward with a schoolwide reading
program/initiative and let each department know how they can support this work. Scott did share
that in conversations with students they wanted to choose what they read (opposed to a one school
one book type idea). Students also recommended a summer hashtag where kids could post via
social media what they are reading and where they were geographically.

New Business

Results [rom the 2024 Teacher Working Conditions Survey have been released. SLT reviewed
these items and Scott pointed out items that were low and how we can address those. Ultimately,
the subcommittee formed earlier this year will reconvene to thoroughly review the data and
provide SLT with some action steps. The subcommittee includes Currie, Mitcham, Vega, Davis

and Rich.

Fach department needs to review their leadership positions before the end of the school year.
Jamie Davis will follow up with SL'T reps and department chairs. To ensure there 1s not complete
turnover in leadership within a department, terms are staggered. These are the leadership positions
within each department that need to be reviewed.

SLT Representatives for 2024-25 and 2025-26 Department Chair 2024-25 and 2025-26
Math (2 year term) English

Arts (finmish 1 year of 2 year term) Social Studies

PE (finish 1 year of 2 year term) Science

CTE (2 year term) World Languages

ROTC (always highest rank) Counseling

SLT set a summer meeting date of August 6" at 10am in room 111. Agenda items should be sent

to Jamie Davis.


https://gcsnccom-my.sharepoint.com/:f:/g/personal/davisj4_gcsnc_com/Ek3UoVzLu1FEhPOTABoCO6oBGUsi8AB2cqdKkIOG7N_lNA?email=SoutheastHighSchool%40gcsnc.com&e=1fzyL9

Boone came with 2 students asking for approval of a new club called Project 7. SI'T has many
questions about this new club and how it may overlap with FCA and/or Campus Life so more
imformation will be shared and reviewed again at the August meeting.

Parent and Student Questions / Announcements

Questions about the renumbering of school classrooms were addressed again and 1t has been
determined that we cannot do this. It was mentioned that any single stall bathroom 1in the school
should become unisex. This will be reviewed at the summer meeting.

The meeting adjourned at 9:10am.

The next meeting is August 6" at 10am in room 111.



