Alamance Elementary

Meeting Minutes

Meeting Date: 03/20/2018 - 2:45pm
Title: Student progress
Location: Media Center

I. Attendance
Team Members:
Erica Archer, Jeana Beasley, Emily Brame , Elizabeth Cornett, Kelly Dunn, Angie Forbis, Karen Halford,
Christina Key , Dacia Quate, Vaughn Sibley, Angela Stuart, Eric Taylor
Guests: Randolph for Capps, Graham - intern for Archer
Il. Celebrate recent successes
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business
TRC proposals - were to be voted on at staff meeting for next school year
reasons for need to change testing
3 viable proposals - 1st proposal - not going to fly
-proposal C - early release
-Concentrated testing - 9 people trained - pros - test 8 days, specials?

-cons - pay Beasley, train, loses 16 days of
tutoring

-combined testing
Questions - combo of proposals?
-funds at school available?
-other personnel?
-volunteers from PTO?
For this year - ask for volunteers to help in K when assistants are pulled
Revisit @ SIT next month

Makeup time starts at 3:30.Trash on the playground - getting better

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)

Page 1 of 3



No tasks have been completed since the last meeting. Several will be completed coming up in the
next month.

VII. Other Business
Action Taken:
Take back to grade levels - sub is becoming an issue - push that if you are going to be out, putin for a
sub.

Teach Passion - teacher give to SIT member the positives and negatives

Alamance vs. Pleasant Garden ball game - April 12

Mother/Son Ball - spread the word - some still confused - there is a Ball and a Quest

Teacher Allotments - Transfer fair in April - Mr. Taylor will send this out with weekly newsletter to staff
on Sunday - by middle of next week, Taylor will have ideas of who to go to what grade level - by

Sunday, he plans to send out plans to who is where - Not Final by any means - will wait on data

Dates that need to be set - scheduling meeting, EC transition meeting - June 11 - can't happen - June
12 - maybe ok

GCS has not named snow make up yets

Testing has to be within last 10 days of school - promotion and awards could change if last day of
school changes

Scheduling meeting - may be 1/2 day before the end of May

Classroom Changes 2018-2019 - Sibley will be moving, discussion of moving 3rd grade to lower
building to put 3rd - 5th grade in same building - Admin may move back to office areas - based on
what's coming - K-2 building and 3-5 building

Room assignments are not the focus - changes will happen

VIIl. Next Meeting
Date: 04/17/2018
Time: 2:45pm
Title: EQY assessment preparedness
Location: Media Center
IX. Adjourn
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4:15pm
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