Alamance Elementary

Meeting Minutes

Meeting Date: 02/20/2018 - 2:45pm
Title: MQOY data discussions
Location: Media Center

I. Attendance
Team Members:
Erica Archer, Jeana Beasley, Emily Brame , Kelli Capps, Karen Halford, Christina Key , Jen McElroy,
Dacia Quate, Vaughn Sibley, Eric Taylor
Guests: Ms. Knotts - in place of Stuart, Ms. Graham - intern with Archer
Il. Celebrate recent successes
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business
K-2 Car Rider line issues persists. One problem is that K-2 does not start on time. People
need to get to their location on time.

GRIT Sessions have not started yet.

Field trip for students needing motivation to UNC will take place on March 21.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
Marked two tasks as complete

o Men of Destiny mentors
o Math/ELA goal teams
VII. Other Business

Action Taken:
We need 4 more items for the staff attendance. PTO will help with this next year. Jeans Passes, Duty
Free Lunch Passes were mentioned along with contacting local businesses for donations.
Reviewed DIBELS/TRC Testing Proposal. For 16 days 3 times a year — assistants are being pulled to
watch classes for testing — which interferes with small group instructions. Looking for ways to cover
using specialist and altered schedules to try and limit the amount assistants are pulled is being
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considered. Grade level representatives will have to take the proposals to grade levels to get
feedback. This will be voted on at a staff meeting. Mrs. Beasley will work with Mrs. Quate to create a
version of the proposal that will be easier to understand to share at the next staff meeting. There’s no
easy way to get this accomplished.
Teaching Your Passion — this is based on a visit at McLeansville Elementary where they have a similar
program that occurs every morning to build student interest. Based on the list of skills teachers said
they were excited about teaching. We would have a teaching your passion day that would occur at
the end of the school day where students could select a place to go and do an activity. Mr. Taylor will
be asking for parent volunteers to come in and help support the events. This program will start small
and possibly expand and grow over time. This will likely happen sometime in April. Possibly the week
of April 24th.
Alamance/PG Staff Basketball game — April 12
Mother/Son Ball — April 20
NC Star Review — Updating PEPs and insuring it’s submitted and approved needs to be done.
e Men of Destiny — completed on SIP.
e Math and ELA Goal teams met on February 5. This item was marked completed on SIP.
Abbreviated observations will begin starting Thursday. There will be one more comprehensive cycle of
observations.
Interim dates may change. Currently they are due to Mr. Taylor on Friday.
Comp time starts at 3:30 PM.
Concerns about trash on the playground. Encourage students to pick up after themselves. Possibility
of doing an assigned time and area to have classes clean up periodically throughout the year. There is
a damaged pole on the K playground a work order needs to be done. It is taped off and it’s been
marked off for a while without repair.
A desire for a consistent system for specialists to report back to classroom teachers how a class
behaved in a special so classroom teachers can reinforce behavior.

VIIl. Next Meeting
Date: 03/20/2018
Time: 2:45pm
Title: Student progress
Location: Media Center

IX. Adjourn

3:50pm
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