James Y Joyner Elementary

Meeting Minutes

Meeting Date: 05/15/2018 - 2:45pm
Title: Title | Planning Meeting 2018-2019
Location:

I. Attendance
Team Members:
Cindy Adams-Daniel, Deana Allman, Denise Ebbs, Yolanda Foster, Catherine Jordan, Heather Krantz,
Dewauna MclLean, Theresa O'Connell, Cath Old, Ann Petoskey, Stephanie Queen, Susan Tendler, Kerry
Walters
Guests:
Il. Celebrate recent successes
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business
VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
VII. Other Business
Action Taken:
Topic Title 1 2018-2019

Team reviewed Parent and Family Engagement and Compact from 2017-2018 from last year to revise
for 2018-2019.

Team agreed upon wording of both documents and will take them back to their groups for additional
feedback before finalizing. Mrs. Ebbs will take to the PTA meeting and hold an additional meeting to
get more parent feedback.

Title | Planning Budget was discussed. Team agreed that hiring a teacher for two days was a strategy
that will be used to increase AG early intervention in grades K-2 as well as working with all students
on personalizing learning utilizing the Maker Space and technology.

Replacement materials are needed for our technology equipment and the team agreed that a portion
of the budget was set aside to replace projector bulbs, headphones, portable speaker system, and
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replacement projectors.

Team discussed having an after school tutoring program in the fall. Team decided to have a six week
program for after school tutoring to help students in the start of the year to catch up or get ahead.
The program will be for grades 3-5. Ten tutors will be hired for the two day a week program. ARC
Toolkits will be used for literacy and Eureka strategies for math. The second hour will be used for
reading steps and homework help.

Parent involvement activities were discussed and a focus on additional communication was decided
based on a parent survey. Ink for printers and postage was agreed upon. There will be three parent
events where food will be provided for families, Annual Title /Open House meeting, Spring Family

Literacy Event and Kindergarten New Parents meeting.

VIIl. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
4:00pm
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