Northern Guilford Middle

Meeting Minutes

Meeting Date: 04/04/2025 - 9:30am
Title: April ILT
Location: Conference Room

Attendance

Team Members: Amanda Arnold, 7th, Tierra Johnson, Anthony Tangredi, Justin Thomas, Kris Wheat
Guests: Hunter, counselor

Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Approved all ILT minutes for January 17, February 17, March 7, and March 14

Old Business

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

Objectives and Action Items were updated.

Additional Agenda Items
Action Taken:

Student Services:

7th grade student--update on services from outside agencies helping student and family; check-in/check-
out still in place; Evaluation underway

McCullough is going to help with 504 plans as a case manager.

6th/8th grade siblings at school this week; continuous check ins with students

6th grade student with chronic attendance issues is being supported through our counseling department
We anticipate that 100+ students will be taking online classes (mostly PE) this summer due to no Zero
period being offered at the high school level.

Principal Meeting Updates:

Data Session--incentives for our students for NWEA growth from MOY to EOY
Last time for NWEA...GCS will have a new universal screener for next year that is more cost efficient but isn't
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diagnostic
Testing--All middle schools will enrich and retest in 6-8 reading, 6-8 math, and Math I. Enrichment will
happened 6/6-9; retest on 6/10-11.

Marketing and Enrollment Strategies--Quarterly newsletter from the school, post on Social Media, host

events across feeder patterns

Summer Opportunities--AG and Arts, Virtual Bridge math courses, NO Rise this year

Professional Development:
4.7.25 Grade Level Meeting planning--updates from principal's meeting, NWEA updates on administration
Culture Building--Spring Egg Hunt for staff on Thursday

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
12:30pm
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