Northern Guilford Middle

Meeting Minutes

Meeting Date: 03/07/2025 - 9:30am
Title: March ILT
Location: Conference Room

Attendance

Team Members:

Amanda Arnold, 7th, Tierra Johnson, Katherine Bowie, Anthony Tangredi, Justin Thomas, Kris Wheat
Guests: Hunter, Counselor

Minutes: Celebrate recent successes

Unite Night was a great event with many positive comments from rising 6th grade families.

Review and respond to coaching comments
Approval of last meeting's minutes

Old Business

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

Additional Agenda Items

Action Taken:

March 7, 2025 ILT

Attendees: Wheat, Thomas, Tangredi, Hunter, Johnson, Bowie, Arnold,
I. Student Services

* CDP—You Science administration

e Sibling pair with dad in hospital

e Attendance concerns of two 6th graders, 7th grader, and 8th grader. McCullough working with one 6th
grade family due to attendance.

Il. Instructional Updates

e Data Day Feedback and planning for final Data Day on May 2nd.
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e MAP change to April 8-9 w/ makeups on 4/10-11
lll. Logistical Updates

e Personnel updates and master schedule for 2025-26; what are areas of certification in order that people
may be moved around in order to meet entire school needs with the loss of two core positions.

IV. Weekly Communication--Staff and Families

e Update to car rider line—morning arrival asking parents not pass due to some near accidents. Afternoon
update of all car riders being called out front at 3:45.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
11:30am

Page 2 of 2



