Northern Guilford Middle

Meeting Minutes

Meeting Date: 03/14/2025 - 9:30am
Title: March ILT
Location: Conference Room

Attendance

Team Members:

Amanda Arnold, 7th, Tierra Johnson, Katherine Bowie, Anthony Tangredi, Justin Thomas, Kris Wheat
Guests: Hunter, counselor

Minutes: Celebrate recent successes

Positive School Culture using the March Calendar of special days. Teacher like being able to wear jeans and
randomly provided treats. We can't do a lot to show our appreciation for our teachers and staff, but these
little things matter.

Review and respond to coaching comments
Approval of last meeting's minutes

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Additional Agenda Items

Action Taken:

March 14, 2025 ILT

Attendees: Wheat, Thomas, Tangredi, Hunter, Johnson, Bowie, Arnold,
I. Student Services

e Update on students receiving in hospital care

e Student who moved has officially enrolled in home school.

e Registration is complete for all grade levels.

Il. Instructional Updates

e PE Team advocating for PE position for next year

e CTE/Music—how best to do utilize these positions next year
e Making the most inclusion instruction and support

lll. Logistical Updates

¢ Reiterating hallway expectations during TAD on Monday, March 17

Page 1 of 2



* PTSA Reflection Breakfast is scheduled for March 18
e 7th grade travels to the symphony on March 21st
IV. Weekly Communication--Staff and Families

e Update to car rider line—morning arrival asking parents not pass due to some near accidents. Afternoon
update of all car riders being called out front at 3:45.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
10:45am
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