
I. A�endance
Team Members: 
Courtney Cornelison , Milay Alvarez-Vergara, Michelle Atchison, Maya Bell, Kelsey Brand, Cecilia
Cas�llo, Carla Flores-Ballesteros, Teresa Goodwin, Janet Holland, Cecil Lake, Jo Anna Robertson,
Nicole Salter, Avery Steele, Pa Vue, Casey Walck
Guests: Intahong, Makris, Ms. Jollif

II. Celebrate recent successes
FAMS Intro by Ms. Jollif and the Leadership team.  
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III. Review and respond to coaching comments
- #6 OPERATIONALIZING-2 
    The leadership team is ac�vely facilita�ng implementa�on of MTSS as part of their school
improvement planning process. 
-#10 OPERATIONALIZING-2 
    The leadership team ensures professional development and coaching for all staff on mul�-�ered
instruc�on and interven�on rela�ve to     their job roles/responsibili�es. 
-#14 EMERGING-1 (FOR NEXT YEAR) 
    The master schedule provides adequate �me for mul�ple �ers of evidence-based instruc�on and
interven�on to occur. 
-#11 OPERATIONALIZING-2 
    Coaching is used to support MTSS implementa�on. 
-#13 EMERGING-1 
    Schedules provide adequate �me to administer academic, behavior, and social-emo�onal
assessments needed to make data-based     decisions. 

-#27 OPERATIONALIZING-2 
    ACROSS ALL TIERS: 
    Data-based problem solving includes regular analysis of performance of diverse groups across all
areas. 
-#28 OPERATIONALIZING-2 
    Resources for and barriers to the implementa�on of MTSS are addressed through a data-based
problem-solving process. 
-#38 OPERATIONALIZING-2 
    Effec�ve data tools are used appropriately and independently by staff. 

Selec�ng the Right Indicators 

Consider school and district priori�es  
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High scores to con�nue replica�ng strengths
Low scores to focus on making gains
The same (or some of the same) items as the previous year
Items with low consensus to focus on building the team's collec�ve understanding/support 

Themes for considera�ons 
-consistency to prac�ce 
-EXPLICIT connec�ons to MTSS 
-make the most of the �me in a day (master scheduling) 
-data collected and analyzed to support problem solving model 
-system for behavioral ini�a�ves 
-leadership/coaching 

Item    Votes 22        3 
36        5 
21        3 
33        1 
35        2 
37        1 
14        7 
11        5 
12        2 
13        3

 

IV. Approval of last mee�ng's minutes
Approved

V. Old Business
VI. Indicators to Assess-Create-Monitor

Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:

VIII. Next Mee�ng
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Date: 05/24/2022
Time: 2:35pm
Title:  SIT 5.24.22
Loca�on:  Microso� Teams

IX. Adjourn
4:30pm
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